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Discussion Outline

» Review Expert Workshop Recommendations
Potential data and analysis revisions
Where to focus effort in 2010

*» Review Measures Matrix

Focus on numerical performance measures (FNAI) vs. criteria
and other ranking considerations (DSL)

Existing, planned and potential changes to data and
bubblesheet as a result of new rule

» Potential Changes to Bubblesheet

New measures & acquisition categories
Other options for comparative analysis



Council Recommendations

Is the current ‘bubblesheet’ format useful?
Is the preference for symbols or numbers or both?

What other materials, if any, should be provided?
Examples: Single Resource Rank raw data worksheet;
Interactive Map application

Suggestions by Council for other materials?

Does the Council agree with current priorities for data
revision and development?



Florida Forever Conservation Needs Assessment
Summary Recommendations of Expert Advisory Group Workshop — December 9, 2009

There were 19 attendees from the following agencies: FNAI, FDEP, NWFWMD, SIRWMD, UF, DOF, FWC, Ecospatial
Analysts, Breedlove Dennis & Associates, Archbold Biological Station, The Conservation Fund, Muller & Associates.
Experts from The Nature Conservancy and SWFWMD were unable to attend but have been included on communications.

Priority Issues:

e Management Feasibility — we need to develop measures to assess whether acquisitions will enhance manageability
of existing conservation lands, including ecological integrity, recreation access, smoke buffers, etc. FNAI will pursue
this in Spring 2010.

e Regulatory Easements — we need a database of permanent regulatory easements to complement the FNAI managed
areas database and complete the picture of conservation. FNAI has been developing this concept but there is
currently no funding.

e Climate Change - this is a new acquisition category for the FL Forever workplan; criteria are needed in order to assess
projects' contribution to climate change issues. Current climate change data not sufficient for comprehensive project
analysis, so there's a need to explore future analyses.

Individual Measures Data:

e large Landscapes — the group agreed that the current data needs revision. There was discussion of patch size &
integrity as potentially better data. FNAI will develop new draft data in Spring 2010.

e Natural Floodplain — the group agreed that the current data layer needs revision. There was discussion of using
natural land cover within FEMA 100-year floodplain, but FEMA data does not currently exist statewide. FNAI will
explore methods and criteria in Spring 2010.

e Wetlands — the group agreed with FNAI's proposal to use FLUCCS as source data for wetlands (formerly used NWI).

e Recreational Trails — FNAI will work with OGT to refine methods for evaluating projects based on trails priorities.
Refined methodology will be applied in Spring 2010.

e  Population within 100 miles — this is a new numeric performance measure for FL Forever. The group agreed on a
basic approach for data development; FNAI plans to report starting in Spring 2010.

o  Forestry — FNAI is working with DOF to update this data layer; planned for Spring 2010.

Decision Support Data:

e Natural Communities — FNAI will remove coastal wetlands from Communities DSD layer because it is already included
in Wetlands DSD layer. Will continue to report progress protecting coastal wetlands as part Fragile Coastal Resources
measure.

e Watersheds — the group agreed that this DSD layer needs to be reviewed to adequately address potential
redundancy among water resource layers and that the name "Watersheds" for this layer is misleading. FNAI will
explore revisions to this layer, along with a new name, in Spring 2010.

F-TRAC:

e The group recommended that DEP use F-TRAC to inform priorities for parcel acquisition.

e The group recommended continuing both the statewide and on-projects F-TRAC scenarios.
e  FNAI will add recharge and large landscapes to F-TRAC in future.

Benchmarks Report:

e Consider reporting progress against two sets of benchmarks — statewide (current) and on-projects.
e Unresolved — who should set benchmarks: experts or ARC?
e Include discussion of Benchmarks on future ARC agenda



Summary of Goals, Measures, Criteria, and Ranking Priority in
Revised Florida Forever Land Acquisition and Management Rule for ARC discussion, 19 Feb 2010

Florida Forever Goals & Measures Summary (Council shall employ when evaluating, selecting and ranking); See Revised Rule: pp 4 — 8, section (2), 18-24.0022

On
Measure |Abbreviated Description Who Reports | Bubblesheet | Availability Comments
Goal A: Coordination and Completion of Projects
a.l Combined acquisition measures DSL; FNAI N/A as measured and reported for (2) b,c,d, g below
a.2 Alternatives to fee-simple DSL; FNAI Planned Existing |to be included as Acquisition Category
a.3 Partnerships DSL Potential Unknown
a.4 Percent complete DSL; FNAI Current Existing included in Percent Complete column of bubblesheet
Goal B: Biodiversity
b.1 Strategic Habitat Conservation Areas FNAI Current Existing [included in Species column of bubblesheet with measure b.2
b.2 Rare Species Conservation Priorities FNAI Current Existing included in Species column of bubblesheet with measure b.1
b.3 Landscape Linkages FNAI Current Existing [included in Landscapes column of bubblesheet with measure b.5
b.4 Under-represented ecosystems FNAI Current Existing included in Communities column of bubblesheet with measure c.6
b.5 Large Landscapes FNAI Current Existing [included in Landscapes column of bubblesheet with measure b.3
b.6 Imperiled Species FNAI Current Existing encompassed within measures b.1 & b.2
Goal C: Natural Functions
cl Management feasibility Manager; FNAI Planned Dec 2010
c.2 Restoration Manager; DEP Potential Unknown
c.3 Natural Floodplain Function FNAI Current Existing |included in Surface Waters column of bubblesheet with measure c.4
c.4 Surface Water Protection FNAI Current Existing included in Surface Waters column of bubblesheet with measure c.3
c.5 Minimize Flood Damage WMD N/A N/A focus of Water Management Districts
c.6 Fragile Coastal Resources FNAI Current Existing included in Communities column of bubblesheet with measure b.4
c.7 Functional Wetlands FNAI Current Existing |included in Wetlands column of bubblesheet
Goal D: Water Quantity
d.1 Surface Water Storage WMD N/A N/A focus of Water Management Districts
d.2 Water Resource Development WMD N/A N/A focus of Water Management Districts
d.3 Groundwater Recharge FNAI Current Existing |included in Aquifer Recharge column of bubblesheet
Goal E: Public Recreation
e.l Recreation Potential DEP Potential Unknown
e.2 Recreational Trails FNAI Current Existing included in Trails Network column of bubblesheet
e.3 Population within 100 miles FNAI Planned June 2010
Goal F: Archaeological/Historical Sites
f.1 Archaeological Sites DHR; FNAI Current Existing [included in Archaeological column of bubblesheet
f.2 Historical Sites DHR; FNAI Current Existing included in Historic column of bubblesheet
Goal G: Agricultural and Forest Land
g.l Sustainable Forestry FNAI Current Existing [included in Forestry column of bubblesheet
g.2 Forestland for Recharge FNAI Current Existing |encompassed within measures d.3 & g.1
g.3 Improved Agriculture DOF N/A N/A focus of Rural & Family Lands
g.4 Unimproved Agriculture DOF N/A N/A focus of Rural & Family Lands
Goal H: Urban Open Space
h.1 Open Space in Urban Service Areas DCA N/A N/A focus of Florida Communities Trust
h.2 Working Waterfronts DCA N/A N/A focus of Working Waterfronts
Florida Forever Criteria (Council shall give weight during project selection & ranking); See Revised Rule: pp 3-4, 18-24.0021
1 Meet Multiple Goals
2 Part of Ongoing Effort
3 Enhances Management of Existing Public Lands
4 Archaeological or Historical Value
5 Assured Funding Sources
6 Regional Water Resources
7 Imminent Danger of Development
8 Ecosystem Management Team Plan
9 Everglades Restoration
10 Purchase at 80% of Appraised Value
11 Alternatives to Fee Simple
12 Joint Acquisition
Ranking Priority (Council shall evaluate the entire list of approved projects and rank them individually in numerical priority order);
See Revised Rule: pp 12-13, section (3), 18-24.006
a 80% Appraised Value or Joint Acquisition
b.1 T & E Species on Military Lands
b.2 Military Air Corridors
b.3 Military Buffer Zones
c Comparative Project Analysis (Technical Data)
d.l Meet Multiple Goals and Criteria
d.2 Percent Complete
d.3 Close Critical Gap
d.4 Recreation Opportunities (SCORP)
d.5 Climate Change
d.6 Additional Factors (e.g. public support)
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EXAMPLE ONLY - for ARC discussion Feb 19, 2010

Florida Forever Project Evaluation Comparative Analysis, June 2010

NOTE: This table evaluates ONLY the remaining acres of projects according to the numerical performance measures listed. Other considerations such as willing sellers, active
negotiations, completing projects, development threat, etc., are always part of any decision regarding project status. Please note that all ranks are assigned based on F-TRAC and
single resource analyses without regard to Aquisition Categories.

Resources included in Resources and other Measures not included in
F-TRAC 2020 Scenarios F-TRAC 2020 Scenarios
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11,018] 0% |Alligator Lake

11,746| 37% |Bay Buffer

10,009| 37% |Cutthroat Connector
5,936] 0% |Fox Squirrel Flatwoods
5,224] 0% |Gopher Ranch
9,134 0% |Juniper Reserve

8,517| 70% |Key Deer Complex
58,208 10% |Kissimmee Grasshopper Sparrow Protection Zo
35,402| 25% |Manatee Meadow
569| 2% |Perdido Pinelands
30,000 0% |Plum Scrub
7,493| 69% |Pristine Prairie
1,179] 0% |Rookery Ridge
14,304] 0% |Sandy Hills
11,699| 0% |Slippery Slough
441| 85% |Turkey Ridge
32,410 59% |Wacissa Watershed

Critical Natural Lands

15,273| 17% |Bayou Battlefield
146,582| 0% |Egret Estuary
7,869| 83% |Fern Spring
2,458| 0% |Lochloosa Greenway
3,582| 31% |Myakka Mound
38,824| 44% |Turkey Ridge

Partnerships

2,448| 83% |Banana River Blueway

4,268| 81% |Black Creek Corridor

9,055| 79% |Econfina Buffer

4,273| 84% |Juniper Reserve - Substantially Complete

7,847| 88% |Key Deer Complex - Substantially Complete
66| 86% |Nassau Watershed

8,593| 80% |Osceola Swamp

5,844| 81% |Rainbow Ranch

3,857| 85% |Redfish Blueway

3,021| 87% |St. Johns Archipelago

Substantially Complete

1,901| 32% |Beach Dune Preserve
22,160 18% |Coastal Hammock
10,276 22% |Crayfish Corridor
9,799| 7% |Golden Aster Greenway
27,188 56% |Gum Tree Swamp
18,736] 0% |Hendry Hammock
3,989| 46% |Longleaf Mountain
60,428| 67% |[Riparian Ranch
26,190 68% |Seminole Slough
2,760| 40% |Warm Springs

Climate Change

856 83% |Disney Plantation
11,9101 0% |Gooseberry Glades
13,303| 53% |Hendry Hammock - Less-Than-Fee
87,196| 40% |Rocket Ranch
3,216| 25% |Sawgrass Ecosystem
28,152 40% |Sinkhole Island
40,638| 37% |Turkey Ridge - Less-Than-Fee

Less-Than-Fee
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Key F-TRAC Notes: There are more resources in Florida worthy of acquisition than can be acquired by the FL Forever program.

Very High * About 845,600 acres are expected to be acquired on FFBOT projects. About 367,400 acres already have been acquired.
High

Medium

* F-TRAC scores projects relative to the 478,200 acres remaining that are expected to be acquired on FFBOT projects.

X *F-TRAC 2020 Statewide looks statewide for the best places to acquire resources-- much of it not on current projects. This scenario is useful for
Medium-Low viewing projects in a statewide context and can help inform decisions on adding or removing projects.

Low

*F-TRAC 2020 on FL Forever Projects only at existing and proposed projects for the best places to acquire resources. This scenario compares
Intersects proposed projects relative to each other and can help inform project anking.

corridor for FL Natl
Scenic Trail

[J]o® oe %

Archaeological and Historic resource values were provided by the Florida Dept. of State, Division of Historical Resources. &N‘/Z
Remaining acres and Percent Complete based on FNAI managed areas database and FF_acquired database as of April 2010. "

FLORIDA
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Prepared by the Florida Natural Areas Inventory




Florida Forever Project Evaluation Comparative Analysis, November 2009

EXAMPLE for ARC Discussion, February 19, 2010

NOTE: This table evaluates projects ONLY according to natural resource values. Other considerations such as willing sellers, active negotiations,
completing projects, management feasibility, development threat, etc., are always part of any decision regarding project status.

1

2

3

There are more resources in Florida worthy of
acquisition than can be acquired by the FL Forever

program.

* About 845,600 acres expected to be acquired on
FFBOT projects. About 367,400 acres already have

been acquired.

* F-TRAC scores projects relative to the 478,200 acres
remaining that are expected to be acquired on FFBOT

projects.

projects.

context.

This F-TRAC scenario looks statewide for
the best places to acquire resources--much
of it not located on current FL Forever

* Useful for viewing projects in a statewide

* Can help inform decisions on adding new
projects or removing existing projects.

This F-TRAC scenario looks only at existing
and proposed FL Forever projects for the best
places to acquire resources.

* Assumes all acquisitions will occur on current
projects. Compares projects relative to each
other.

* Can help determine whether projects belong
on the A or B list.

CURRENT GROUP A PROJECTS

Resources Included in
F-TRAC 2010 Scenarios

/

Resources Not Included in
F-TRAC 2010 Scenarios

Group

Remaining
Project Acres

N

2
S
<2

&
o°6&

Project Name

TWWEWOTEITEIEIOE>>>>>>P>>>>>>>2>>2>>>>2>2>2>22>2>2>2>2>2>22>2>22>2>22>2>22>2>22>2>2>2>22>2>22>2>2>2>22>2>22>2>22>2>2>2>2>2>22>2>2>2>2>2>2>2>> > >

11,018
11,746
10,009
5,936
5,224
9,134
8,517
58,208
35,402
29,267
7,400
15,273
146,582
7,869
2,458
3,582
38,824
1,499
12,439
9,357
1,794
2,448
64,268
109,055
4,273
7,847
6
8,593
5,844
3,857
183,021
1,901
22,160
10,276
9,799
27,188
18,736
856
11,910
13,303
87,196
3,216
28,152
40,638
3,241
569

0
7,493
1,179
14,304
11,699
441
90,130
26,358
2,760
2,234
1,141
7,997
8,569
10,968
32,410
9,935
3,989
26,190
697
1,676
19,094
495
856
100,462
4,677
304
9,203
3,861
318
82,994
2,996

0%
37%
37%

0%
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0%
70%
10%
25%
37%

0%
17%

0%
83%

0%
31%
44%
55%

0%
69%
40%
83%
31%
38%

2%
41%
93%
80%
59%
50%
35%
32%
18%
22%

7%
56%

0%
83%

0%
53%
40%
25%
40%
37%
58%

2%

100%
69%

0%

0%

0%
85%
47%

6%
40%

0%
12%

0%
47%
24%
59%
60%
46%
68%

0%
90%
39%

58%

0%

0%

0%
76%
53%
80%
64%

0%
44%

ADAMS RANCH

APALACHICOLA RIVER

Atlantic Ridge Ecosystem

Ayavalla Plantation

BJ Bar Ranch

Baldwin Bay/St. Marys River

Belle Meade

Big Bend Swamp/Holopaw Ranch
BOMBING RANGE RIDGE

Brevard Coastal Scrub Ecosystem
CABER COASTAL CONNECTOR
Caloosahatchee Ecoscape

Camp Blanding - Osceola Greenway
Charlotte Harbor Estuary

Clay Ranch

CLEAR CREEK/WHITING FIELD
CORKSCREW REG. ECOSYSTEM
Coupon Bight/Key Deer
Crossbar/Al Bar Ranch

Econ-St. Johns Ecosystem
ESCRIBANO POINT

ESTERO BAY

Etoniah/Cross Florida Greenway
Fisheating Creek Ecosystem
Flagler County Blueway

FLORIDA KEYS ECOSYSTEM
Florida National Scenic Trail

Florida Springs Coastal Greenway
FLORIDA'S FIRST MAGNITUDE SF
Garcon Ecosystem

Green Swamp

Ichetucknee Trace

INDIAN RIVER LAGOON BLUEWA
Lafayette Forest

Lake Santa Fe

LAKE WALES RIDGE ECOSYSTE!
MYAKKA RANCHLANDS

North Key Largo Hammocks

North Nokuse Plantation
NORTHEAST FLORIDA BLUEWAY
NORTHEAST FLORIDA TIMBERL/#
OCHLOCKONEE RIVER CONSER\
Osceola Pine Savannas

Panther Glades

Perdido Pitcher Plant Prairie

Pierce Mound Complex

Pillsbury Mound

Pumpkin Hill Creek

Rainbow River Corridor

Seven Runs Creek

South Goethe

Spruce Creek

ST. JOE TIMBERLAND

ST. JOHNS RIVER BLUEWAY
Terra Ceia

Tiger Cattle Company Ranch
Tiger/Little Tiger Island

Triple Diamond

Twelvemile Slough

UPPER ST. MARKS RIVER CORRI
Volusia Conservation Corridor
Wacissa/Aucilla River Sinks
Wakulla Springs Protection Zone
Wekiva-Ocala Greenway

West Aucilla River Buffer

Yellow River Ravines

Annutteliga Hammock

Archie Carr Sea Turtle Refuge
Battle of Wahoo Swamp

Bear Creek Forest

Bear Hammock

Carr Farm/Price's Scrub

Catfish Creek

Charlotte Harbor Flatwoods

Dade County Archipelago

Devil's Garden

Dickerson Bay/Bald Point
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Very High
High
Medium
Medium-Low
Low

PN WO

BOLD CAPS
indicates a Group
A project that
received 3 or more
votes as a top 21
project by the
Acquisition and
Restoration
Council during the
December 14,
2007 ranking.

|:|: Remaining project
area intersects
proposed corridor for
the Florida National
Scenic Trail

All scores are based
on remaining
project acres.




Appendix A. Ranking of Florida Forever Projects by Single Resource Type

EXAMPLE for ARC Discussion, February 19, 2010

Page 1 of 1

Florida Forever Resource Evaluation Table for Species, November 2009. Bold lines indicate breaks between resource values of "very high",
"high", "medium", "medium-low", and "low-none" as shown on the Summary Table. Evaluation is based on remaining project acres.

SPECIES SPECIES (continued)

remaining remaining
rank |score |[Project project acres rank | score |Project project acres
1 8.25|Corkscrew Regional Ecosystem Watershed 38,824 56| 2.86|Charlotte Harbor Flatwoods 3,861
2 7.69|Coupon Bight/Key Deer 1,499 57 2.85|South Goethe 11,699
3 7.68|Belle Meade 8,517 58| 2.83|BJ Bar Ranch 5,224
4 7.17|Twelvemile Slough 8,569 59 2.78|Pierce Mound Complex 569
5 6.99|Apalachicola River 11,746 60| 2.77|Lochloosa Wildlife 5,417
6 6.98|Panther Glades 40,638 61 2.76]|Ayavalla Plantation 5,936
7 6.76|Caloosahatchee Ecoscape 15,273 62| 2.76|Dickerson Bay/Bald Point 2,996
8 6.24|Hosford Chapman's Rhododendron Protection 6,927 63 2.72|Annutteliga Hammock 19,094
9 6.10|Southeastern Bat Maternity Caves 579 64| 2.70|Volusia Conservation Corridor 32,410
10 5.86|Triple Diamond 7,997 65 2.65|Myakka Ranchlands 18,736
11 5.79|Devil's Garden 82,994 66| 2.62|Carr Farm/Price's Scrub 304
12 5.67|Half Circle L Ranch 11,176 67 2.59|Okeechobee Battlefield 88
13 5.48|Adams Ranch 11,018 68| 2.53|Estero Bay 2,448
14 5.48|Florida Keys Ecosystem 7,847 69 2.53|Spruce Creek 441
15 5.36|Lake Wales Ridge Ecosystem 27,188 70| 2.52|Archie Carr Sea Turtle Refuge 495
16 5.27|Caber Coastal Connector 7,400 71 2.45|San Felasco Conservation Corridor 373
17 5.23|Bombing Range Ridge 35,402 72| 2.41|Florida Springs Coastal Greenway 8,593
18 5.22|Middle Chipola River 12,859 73 2.39|Clear Creek/Whiting Field 3,582
19 8.57|Save Our Everglades 192 74| 2.37|Hall Ranch 8,511
20 4.93|Ochlockonee River Conservation Area 3,216 75 2.34|Green Swamp 183,021
21 4.71|Fisheating Creek Ecosystem 109,055 76| 2.32|Lafayette Forest 10,276
22 4.64|North Key Largo Hammocks 856 77 2.30| Twelve Mile Swamp 9,201
23 4.61|Bear Creek Forest 100,462 78| 2.28|Indian River Lagoon Blueway 22,160
24 4.29|Pine Island Slough Ecosystem 48,847 79 2.28|Econ-St. Johns Ecosystem 9,357
25 4.12|Ranch Reserve 12,608 80| 2.17|Camp Blanding - Osceola Greenway 146,582
26 4.10|St. Joe Timberland 90,130 81 2.12|Charlotte Harbor Estuary 7,869
27 4.05|Big Bend Swamp/Holopaw Ranch 58,208 82| 2.11|Upper Shoal River 12,019
28 4.03|Clay Ranch 2,458 83| 2.09|Pineland Site Complex 142
29 4.02|Kissimmee-St. Johns River Connector 34,177 84| 2.07|Florida National Scenic Trail 6
30 4.00|Yellow River Ravines 1,676 85 1.99(Florida's First Magnitude Springs 5,844
31 3.99|Dade County Archipelago 318 86| 1.97|St. Johns River Blueway 26,358
32 3.93|0Id Town Creek Watershed 7,306 87| 1.90|Crossbar/Al Bar Ranch 12,439
33 3.92|Shoal River Buffer 2,088 88| 1.85|Brevard Coastal Scrub Ecosystem 29,267
34 3.89|Gulf Hammock 25,598 89| 1.83|Catfish Creek 9,203
35 3.84|Osceola Pine Savannas 28,152 90| 1.77|Flagler County Blueway 4,273
36 3.76|Tiger/Little Tiger Island 1,141 91 1.77|West Aucilla River Buffer 697
37 3.71|Pinhook Swamp 60,428 92| 1.73|Lake Santa Fe 9,799
38 3.70|Tiger Cattle Company Ranch 2,234 93 1.68|Atlantic Ridge Ecosystem 10,009
39 3.67|Longleaf Pine Ecosystem 15,067 94| 1.65|Ichetucknee Trace 1,901
40 3.53|Escribano Point 1,794 95| 1.59|Terra Ceia 2,760
41 3.52|Bear Hammock 4,677 96| 1.45|Northeast Florida Blueway 13,303
42 3.40|Wakulla Springs Protection Zone 3,989 97| 0.86|Northeast Florida Timberlands and Watershe, 87,196
43 3.38|Etoniah/Cross Florida Greenway 64,268 98| 0.70|South Walton County Ecosystem 3,127
44 3.37|San Pedro Bay 45,001 99 0.69]|Sand Mountain 14,692
45 3.35|Wekiva-Ocala Greenway 26,190 100| 0.94|Garcon Ecosystem 3,857
46 3.32|Watermelon Pond 9,570 101| 0.87]Little River Conservation Area 2,057
a7 3.31|Battle of Wahoo Swamp 856 102| 0.86|Millstone Plantation 57
48 3.28|Lake Hatchineha Watershed 6,473 103| 0.81]|Hixtown Swamp 22,319
49 3.28|Wacissa/Aucilla River Sinks 9,935 104| 0.76|Lower Perdido River Buffer 2,511
50 3.18|Heather Island/Ocklawaha River 19,925 105 0.76|Three Chimneys 55
51 3.05|Upper St. Marks River Corridor 10,968 106| 0.70|Perdido Pitcher Plant Prairie 3,241
52 2.96|Rainbow River Corridor 1,179 107 0.67|Seven Runs Creek 14,304
53 2.94|Maytown Flatwoods 7,581 108| 0.38|North Nokuse Plantation 11,910
54 2.91|Mill Creek 12,296 109 0.31|Baldwin Bay/St. Marys River 9,134
55 2.89|Pal-Mar 10,312 110] 0.22|Pumpkin Hill Creek 7,493
111 0.00]Pillsbury Mound 0
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